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The Hong Kong Industrial Estates Corporation was established ten
years ago. It is now time to review the project. For the rest of
this chapter we shall summarise the objectives, the organisation, the
various terms and conditions and the attractive points of the Hong
Kong's industrial estates.
In Chapter two we shall state our objectives of this study and the
research design and in the next chapter we will go into details of
the design of the questionaire and the rationale behind the interview
sessions.
In the fourth chapter we shall present our findings and analysis and
in the last chapter contains the summary and conclusions.
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1.1 THE HONG KONG INDUSTRIAL ESTATES CORPORATION
In March 1977, legislation was passed to set up the Hong Kong Indus-
trial Estates Corporation. The creation of this Corporation was for
the purposes of the construction and management of industrial estates
in Hong Kong.
Land at designated sites was sold to the Corporation at cost and at
the prime lending rate. The Corporation, which is a non-profit mak-
ing autonomous body funded by Government loans, leases out the ac-
quired land to selected applicants. The way land is leased to
suitably qualified applicants is by a selection process rather than
by traditional methods of sale, for example, by auction or trade,
which apply elsewhere in Hong Kong.
The selection is not based purely on money return terms but rather to
choose industries which can broaden the industrial base and upgrade
technological levels for the economic well being of Hong Kong.
The Corporation is currently developing and running two industrial





Tai Po Industrial Estate is 1.5 Km northeast of the market town of
Tai Po, which is about 19 Km from central Kowloon and a similar dis-
tance from the container terminal at Kwai Chung.
The Tai Po Industrial Estate is being developed in stages. Below are
the statistics as of March, 1986:
Area( in hectares)
Constructed 55.6
Granted or commited 50.4 (72.5%)
Currently available 5.2
13.9Construction in progress
Net available 19.1 (27.5%)
More than 50 companies have taken up sites in the Estate. The product
ranges include heavy machinery, automobile parts, electronics and
electrical equipment, domestic applicances, polyurethane products,
reinforced plastic hoses, food and beverages and specialised packag-




The Yuen Long Industrial Estate is about one kilometer north of the
Yuen Long market town and 40 Km by road from central Kowloon. This




Granted or commited 8. 1 (12.1%)
Currently available 58.6 (87.9%)
A number of companies have started manufacturing in the estate.
Their product ranges include aluminium alloy ingot and aluminium die-
cast parts, perforated metal products and paper/plastic containers. A
list can be found in (1).
In March 1986, there were more than 50 factories in production in the
two estates, employing a workforce of more than five thousand. The
total investment commited in land, plant and machinery was well over
HK$1.5 billion.
As to the financial situation and other planning of the estates, in-
terested readers can refer to (1). They can also obtain more details




The governing body is the 9 member management board consisting of 5
appointed members and 4 government officials
Chairman appointed
Chief executive officer Director of Industry
Members Secretary for Lands and Works
Secretary for Trade and Industry
Deputy financial Secretary
4 appointed




1.3 GENERAL LEASE TERM AND CONDITIONS
1.3.1 Lease term
Leases for land are issued for the residue of New Territories lease
term. Afterward, leases will be in accordance with the Sino-British
Joint Declaration.
1.3.2 Premium and Charges
The land premium will be payable in one lump sum upon signing the
agreement for lease. Annual rental will be payable annually. There
are also annual management and maintenance charges. In October,
1986, the charges are as listed below (all in HK$/ sq.ft.):




Management and maintenance charge 0.15 0.15
Annual rent(per square hectare) 50 50
The leasees are also required to pay the property tax and rates in
respect of the.land and building on it.
1.3.3 Lot size
This is subject to the applicant's own requirements.
1.3.4 Building development
The maximium plot ratio is 2.5. All buildings constructed are subject
to the approval of the Corporation and the Building Development De-
partment of the H.K. Government and have to comply with the Building
Ordinance. There are clear specification for plan submission/factory
development procedures, submission of building plans, site con-
struction and supervision, discharge of trade effluents, definition
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of plot ratio, building line and setback, encroachment restrictions,
boundary wall and packing space.
There are three sources of information where all of the above could
be referred to:
1. Brief notes of some main items and conditions of the agreement
for lease.
2. Information sheet/development guidelines for grantees/authorised
persons
3. Environmental controls relevant to industrial estates at Tai Po
and Yuen Long.
They are all available at the Corporate office.
1.3.5 Valuation requirements
As will be discussed in section (1.5), the proposed expenditure on
buildings, machinery, plant and equipment and the estimated times of
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completion for the building and the installation of machineries,
plant and equipment were the four most important criteria in the se-
lection procedure. Leasees are required to meet the valuation re-
quirements on these expenditures at the specified time as stated in
the application form.
1.4 APPLICATION PROCEDURE
The application procedure is straightforward and takes less than 3
months in the normal case. A copy of the application form is given in
Appendix 1.
Among other information, the applicants have to stipulate clearly:
1. the products to be manufactured
2. the level of investment in plant, machinery and equipment




4. the time limit for the installation of plant, machinery and
equipment
5. the time limit for the commencement of manufacturing.
These points are considered important for the eventual acceptance of
the project.
1.5 SELECTION PROCEDURE
Applicants for sites are assessed by the selection committee of the
Corporation against criteria designed purely to ensure that the Cor-
porate's objectives are met.
The industrial projects most likely to meet the Corporation's objec-
tives are those which, compared to existing industries, involve new
or improved products and manufacturing processes and which introduce
higher levels of technology and working skills.
In determining priorities among applicants, the level of investment




level of added value based on the use of Hong Kong materials and la-
bor and the contribution which the project brings to Hong Kong ex-
ports or to import substitution with products required by existing
industries are all important factors to be accounted for.
To summarise, applicants will be judged on the extent to which their
proposed industrial projects will
1. involve a higher level of technology
2. provide employment at a high level of skill
3. produce for sale on the local market products required by exist-
ing industry
4. produce a significant proportion of products for export
5. produce products with a high added value from local contents
6. produce existing products with new or improved manufacturing




The only restriction is that the project must not be declared to be
an offensive trade in the New Territories. A list of offensive trades
is included in Appendix 2.
1.6 ATTRACTIVE POINTS
During 1985-1986, there were over 100 enquires made to the Corpo-
ration. 21 of them actually forwarded applications and 17 were later
approved. This is evidence of the substantial amount of interest in
the facilities available at the industrial estates even if the target
candidates have been defined-so narrowly.
1.6.1 Favorable plot ratio
Hong Kong is small and mountainous. Land is the scarce resource.
Where it is possible, multi-storey buildings are being built to
maximise factory working space. Traditional industrial areas in towns




of 8 to 10. Industrial buildings will be usually higher not only to
use the plot ratio but also to achieve a lower building cost per
working area.
However, this poses problems for industries that need large amounts
of open space due to their product nature or facilities' require-
ments. Industries like brewery, concrete piles production or indust-
ies requiring facilities like liquid nitrogen tank or huge
compressors, etc. will find it very expensive and uneconomical to
build a factory on sites which have plot ratio of 8 to 10.
Land in the estates is set at a plot ratio 2.5. This low ratio is
suitable for industries described above.
1.6.2 Factory construction and infrastructure
There are industries like machinery builders, semiconductors manufac-
turers, or aircraft tyres producers that require special and elabo-
rate factory construction or strigent requirements on load, layout
and environmental control. These requirements will in most cases be




market. For example, semiconductor manufacturers with equipment accu-
racy in the sub-nanometers range will require a very solid floor
footing and a stable city power supply. This can be very difficult in
crowded industrial areas elsewhere in Hong Kong. It is similar to
the case of a concrete pile producer who needs a good roadwork.
1.6.3 Cheap land premium
The land price offered in the estates is at least 40% below that of
land available on the open market. To give some comparisons, below
gives the land prices of 3 industrial sites recently sold at govern-
ment auctions.
1. Kwai Chung 384








Site area 145,000 sq. ft.
Plot ratio 3.5
HK$36 millionSite price
Price/ sq. ft. HK$70.9
3. Sai Kung 957
Site area 35,000 sq.ft.
Plot ratio 3.5
HK$6.1 millionSite price
Price/ sq. ft. HK$49.8
4. Industrial Estate
Tai Po HK$40.8/sq. ft.
Yuen Long HK$33.6/sq. ft. floor space
Sites in the Tai Po Estate are sold at a good 40*/o discount as compared
with sites in Shatin which are sold in the open market.
For an industrial user who needs to build a factory of 500,000 sq.ft.,
this difference will be HK$15 million.






Objectives of this Study
2.1 STATEMENT OF OBJECTIVES
The primary objective of this research project was to evaluate how
satisfied current tenants of the Tai Po Industrial Estate were with
their decisions to have established a factory in the Estate. Comple-
menting this objective, tenants of the Estate would be surveyed with
the purpose:
1. to gather background information on their facilities as well as
their current operating activities,
2. to solicit their comments on the regulations, terms and condi-




3. to obtain insights about factors which influenced their invest-
ment decisions to construct an establishment in the Estate.
These three areas of information would be useful to provide insights
about the investment preferences and activities of the industrial-
ists. Also, they would give indications of areas and conditions,
which the Estates were viewed as attractive. Also, they could help
to identify areas where improvements could be made. Extracting from
these indications or indentifications, a set of proposals could be
formulated which could help the Estate to better accomplish its own
objectives.
2.2 SCOPE AND COVERAGE
The study was carried out on all companies who had lease agreements
with the Estates Corporation. However, only those in the Tai Po Es-
tate would be studied. The Yuen Long tenants would be excluded be-
cause:
1. Only 3 facilities were in operation in Yuen Long, compared with




2. Exclusion of Yuen Long made questions more specific and direct to
circumstances for the Tai Po Industrial Estate leasees. The in-
formation to be surveyed would also pertain to those objectives
laid down in section (2.1).
In particular, there was much information and statistics gathered in
the process. Only that information relating to the objectives would
be further studied and processed.
2.3 METHODOLOGY
In view of the large number of lease tenants in the Tai Po Industrial
Estate as well as the target to cover all of these tenants, postal
surveys were used. Questionnaires were mailed to each and every lease
holder of the Estate, whether his/her facilities were in operation or
not. The important consideration in conducting a postal survey was
the response rate. It was critical to have a good response rate in
order to obtain a sufficient amount of data for a meaningful conclu-




1. A covering letter was carefully drafted to explain the objectives
of the questionnaires. It was concise, short and endorsed to give
an good impression.
2. Enclosed with the questionnaires was a self addressed and stamped
return envelop to give maximium convenience to the respondents.
3. Questions were reasonably brief and could be completed within a
short time. Also, questions were grouped and sectioned in a log-
ical sequence with clear headings.
4. The multiple choice format was used in the questionnaire. Choices
were grouped in ranges and regions. The advantages of such a
format were that it was easy for those who answered and it was
simple to perform subsequent tabulations.
5. Another aspect of a multiple choice format was to avoid getting
too detailed information or requesting confidential information
which the answerees might be reluctant to provide.
In addition to the issue of a good response, there were other cri-




1. Their answers must give information pertaining to the research
objectives. Questions not providing information directly relevant
to this study were not selected.
2. Difficult questions, both in the aspects of confidentiality or
interpretation, were also excluded.
3. Questions set were direct and definite. Open questions with a va-
riety of possible meanings or leading to confusing answers were
avoided.
4. However, in order not to kill any meaningful comments or views,
especially due to the deliberate attempt of direct questions and
multiple choice answers, there was an open comment section at the
end of the questionnaire. The purpose of such a section was to
encourage any additional comments from the respondents.
A serious limitation to the postal survey and mail questionnaires was
the lack of depth in answers. This was a consequence of the attempt
to obtain a good response rate. Hence, to complement this deficiency
as well as to follow up on the postal survey, a selected number of
companies were visited for interviews. This face-to-face personal








There were limitations to the number of interviews that could be ar-
ranged. Firstly was the limited time span of this research project.
This limited time was further hampered by being in the holiday season
of Christmas and the Chinese New Year. The latter was especially
relevant in this case as most factories in Hong Kong take long holi-
days in the Chinese New Year period. The second inhibiting factor
was in the logical sequence of postal survey and personal interviews.
It would be more appropriate to conduct the personal interviews as
follow-ups to the postal survey. As the postal survey itself also
took a long time from preparation to completion, and also being
hindered by the holiday breaks, there were only a few weeks available




companies willing to be interviewed. Being industrial entities not
looking for commercial publicity, there might not be sufficient
interviewees available. A 10% coverage was the target and this re-
presented 4 to 5 interviews.
2.4.2 Selection
The purpose of these interviews was to get indepth views and comments
from companies with facilities in the Estate. As the comments should
be on a general level rather than addressing special issues, it
should not make too much difference to the particular interviewees.
These companies together could be considered homogenous enough and
any random selection of them would be good enough sample to base as
prevailing views or comments. Hence, no particular selection proce-
dure was stipulated. At the end of the questionnaire, represen-
tatives of the companies were asked if they would be available for
follow-up interviews. For those responding positively to this invi-








Guidelines were stipulated in the last chapter and could be
grouped in the following three areas:
a. Relevance to the objectives of survey
b. Clarity and definitive





A copy of the questionnaire can be found in Appendix 3.
Questions included in the questionnaire were divided into three
sections.
a. General background information
b. Opinion about Industrial Estates
c. Investment attitude
3.1.1 Background information
Questions in this section were intended at to collect the following
information
1. lease history





No attempt was made to obtain the following information
Ownership and organisation
Investment, level
Level of machinery utilisation
Particulars of manufacturing facility
Output volume
Product marketing and positioning
Source of fund for investment
They were excluded due to the reasons stated in the criteria.
1. Lease history
This gave the history of the facility and formed the basis for





For a manufacturing concern, its manufacturing technology pro-
duction machinery sources of raw materials, subassemblies and
parts and the product markets are the key determining factors.
Information concerning manufacturing technology was not included
in this because of its indefiniteness and confidentiality.
3. Employment pattern
Human resource is of course another key area of information. In
particular, the employment of labor around the Tai Po area was
with special interest, as a shortage of workers had been the big-
gest problem for local manufacturers. It would be interesting to
get a picture of the availability of local workers around Tai Po,





3.1.2 Opinion towards Industrial Estates
Questions in this section were straightforward, sufficiently self-
explanatory and formed the core of this survey. The questions were
grouped around four streams.
1. Application procedure and efficiency
2. Controls and valuation requirements
3. General terms and conditions
4. Estate facility provision






In this section, the surveyees were asked about the factors which in-
fluenced their decisions to invest in Hong Kong. This theme might be
considered to have digressed a bit from the main survey objectives.
Nonetheless, they were significant as back-up information, firstly as
basic information in analysing the satisfaction level. Furthermore,
the information could also help to identify areas which could make
the Estate more satisfactory to existing tenants and attractive to









The benefit of the interviews was its accessability to indepth infor-
mation via inter-personal communications. Hence, while the interviews
had been preplanned with a sequence of discussion areas, it was car-
ried in a free flow pattern without strict time limits or definitive
topic sequences. Also, in order to encourage open discussion, no
notes were taken nor any gestures of precise recording made. Impor-
tant and relevant ideas or comments were summarised and noted imme-
diately after the interviews. The fact that two persons were
carrying out the interviews made this easier. Topics raised during
the interviews were centred primarily around the following points
Elaboration on the answers to the questionnaires
Motives to establish a facility in the Estate
Problems experienced during start-up





Expectation of support from the Estates management
Suggestions for improvements of the various facilities of the Es-
tate
Recommendations to promote the image of the Estate
Overall satisfaction level
Grading on the success of their own operation in the Estate.
Although no strict time limit was set, the interviews were scheduled






Fifty questionaires were sent out and twenty reponses were received.
This represents a 40% reponse rate. Three of them were returned un-
filled because their manufacturing facilities have not been set up.
Five of the respondents accepted our invitations to being inter-
viewed.
The interviews took place in the interviewees' offices in the Tai Po
Industrial Estate. Each interview took about an hour. The titles of
the interviewees were manufacturing manager, director, company secre-
tary or personnel manager.
The results could be grouped into five categories:
1. Reasons for moving into the Industrial Estate
2. Early problems encountered when moving into the Estate




4. Comments on the facilities
5. Factors relating to the decision to invest in Hong Kong
4.1 REASONS FOR MOVING INTO THE ESTATE
From the survey over 60% of the factories were either replacements or
expansions of their existing facilities. During the interviews they
gave the following reasons for moving into the the Estate.
1. Low land premium
The low land premium was the major reason for their moving into
the the Estate. As we have shown in the sample calculation in
the introductory chapter, manufacturers can save a lot of money.
One of the interviewee stated that the original cost of the con-
struction was about HK$12 million and now the current value is
about double this amount.
2. Tailor-made design
The plant can be designed according to the need of the pro-




floor loading, loading area, storage areas can be designed as
needed. All these enhance the productivity of their processes.
3. Independence
Unlike the.factories in multi-storey buildings, factories in the
Estate do not have to share facilities like loading areas and
lifts. Sharing of facilities always create conflicts among man-
ufacturers and cause inconvenience in scheduling.
4. Reduction of overheads
Some of the interviewees mentioned that before they moved into
the Industrial Estates they had several plants located in various
areas because one area could not accommodate all their needs. One
of them quoted that at one time they had occupied 18 ten-thousand
square foot floors in one building. They hired 36 guards, and the
damages caused by moving the products and parts up and down the
building were very significant.
5. Large area
Two of the interviewees said without the Estate they probably
would not be able to set up a plant in Hong Kong because the





4.2 PROBLEMS ENCOUNTERED DURING MOVING INTO THE ESTATE.
1. Maintaining the labour force
Our results show that over half of the work force in the Estate
does not reside near Shatin, Tai Po, Fanling and Sheung Shui.
The interviewees commented that in order to maintain the existing
workforce they would have to pay additional allowances, to pro-
vide transport and to provide luncheon for those who were willing
to continue to work for the company in the new factory. These ex-
penses have been quite significant.
One company encouraged its staff to live near to the Estate by
offering an additional one-month salary for those who accepted
the offer. Another company gave allowance for the longer travel-
ling time.
2. Merging existing facilities
Some of them merged several of the existing factories into a sin-
gle operation when moving into the Estate. Although the owner of
these factories was the same, the management teams were different
for these factories. It demanded quite an effort from top man-




interviewee described the situation like grouping the
Shanghainese with the Cantonese under one roof.
3. Maintaing the production during the move
One of the objectives for some factories during their move into
the Estate was to minimize the impact on production. This re-
quired a lot of planning and coordinating activities. One
interviewee mentioned the move itself would be a good subject for
a case study.
4. Locating supporting industries
Some manufacturers who setup factories in Hong Kong for the first
time found locating reliable sub-contractors and parts suppliers
was a big concern. Some would rely on the sources from their home
countries. In Tai Po there are not many supporting industries.
One has to go to Kowloon or Kwai Chung for help. This wastes a




4.3 CURRENT PROBLEMS IN THE ESTATE
1. Recruitment
Most factories have difficulties in recruiting workers and
technicans. Various ways have been tried out: sending buses to
the housing estates to transport those who wish to be inter-
viewed, giving travel allowances to applicants, establishing a
recruitment counter in town, attracting the housewives by offer-
ing half-day jobs, etc. However there were still many vacancies
to be filled at the time of the interviews.
2. Communications with the outside
While setting up a factory in the Estate could help to improve
internal efficiency since all the departments are in the same
building, however, the communications with outside are not satis-
factory. The banking facilities, the postal services and trans-
portation to town could not meet the demand. As a result every
transaction would take a longer time. For example one takes a
longer time for processing import/export documents as the mini-
bank in the Estate does not handle these documents. One has to
either go to Kowloon or the town center for mailing packages.




Although the Estate is not very far from the town, it is incon-
venient to get to town. Bus services are poor, particularly in
the afternoon and in the evening. Many factories provide their
own bus services.
At the end of the day no one will stay behind to finish the work
although it requires only ten minutes. At that time people in the
meeting will look at the clock impatiently. If they miss their
bus they might have to wait for an hour for public transport.
And in the evening you can hardly find anybody in the streets of
the Estate.
As a result, the productivity of the workers is lower and many
factories have decided to stop the third shift.
4.4 THE TERMS. CONDITIONS AND REGULATIONS
Table I displays the satisfaction levels of the manufacturers on the




The results were in line with our analysis that most manufacturers
were satisfied with the land premium they paid. It is worthwhile to
notice that not one was dissatified with this term. The environmental
regulations were also highly praised by the manufacturers. Compared
with other industrial areas, like Kwun Tong and Kwai Chung, the envi-
ronment in the Estate is far better, the roads are seldom congested
and the noise level is acceptable. However it is not without a cost
manufacturers have invested substantially in pollution treatment
processes as demanded in the terms and conditions.
The valuation requirements was rated the worst. One of the
interviewee questioned the following criteria in the selection proc-
ess:
1. Substantial level of investment required
The Estate Corporation requires that a significant investment
would have to be made by the applicant. The manufacturer ex-
plained that it was unfair to those already have manufacturing
facilities.




The term high technology is very difficult to define. Some sug-
gested the removal of these requirements since Hong Kong is not
the right place to develop high technology.
3. Growth factor
The Corporation measures growth on the basis of the financial
statements. However in manufacturing this may not be the right
figures. The profit margin is determined by a number of factors.





Satisfaction on terms and conditions
V.S. sat. neu. n.s.
1. Land premium payment terms 72%14% 14% o%
6%2. Environmental regulations 64% 24% 6%
7% 53% 7%33%3.1 Application procedure
63% 12%4. Time limits for building 0% 25%
construction and machine
installation
14%72% 14%0%5. Terms and conditions of
lease agreement
36% 14%0% 500%6. Restrictions on factory
construction
14%50%36%0%7. Valuation requirements




sat. stands for satisfied
neu. stands for neutral
n.s. stands for not satisfied
4.5 SATISFACTION LEVEL ON THE ESTATE FACILITIES







V.S. sat. neu. n.s.
1. Infrastructure 27% 53% 20% 0%
2. Estate management and services 12% 44% 44% 0%
3. Communcal foodstalls/canteen 0% 31% 38% 31%
44%4. Public transportation services 25%0% 31%
68%5. Banking facilities 0% 13% 19%
27% 73%0%6. Recreational facilities 0%
where v.s. stands for very satisfied
sat. stands for satisfied
neu. stands for neutral




The majority of the manufacturers were satisfied with the
infrastructure provided by the Estate. Except for one involved in
heavy machinery, most of them claimed that the power supply has been
steady. The roads and cleanliness of the surroundings were highly
praised.
Although most of them were also satisfied with estate management and
services, they urged the estate management to do more in area like
improving transportation, helping recruitment by promoting the image
of,, the Estate to the public, and negotiating with various government
offices and banks to provide more services.
The least satisfied items were recreational facilities, banking fa-
cilities, and postal services. At the moment there is only one bank
and it does not process bills, hence it is virtually of no use to the
manufacturers. There is a postal van to accept postal letters but it
does not accept packages.
4.6 FACTORS RELATING TO THE DECISION TO INVEST





Factors deciding investment in Hong Kong
c.i. mi. i.i. n.i.
1. Physical Location of Hong Kong 25% 44% 19% 12%
25% 38% 31% 6%2. Availability of supporting
industries
60%50% 31%13%3. Simple customs procedure
12%38% 31%4. Availability of efficient labor 19%
12%31%38%19%5. Availability of professionals
13%33%41%13%6. Bureaucratic efficiency
7%33%53%7%7. Reasonable wages of labor
19%31%44%6%8. Ease of obtaining financial
facilities





10. Efficient inland tranportation 0% 44% 44% 12%
11. Living conditions for 60/0 25% 31% 38%
senior managers
where d.i. stands for decisive influenc
m.i. stands for major influence
i.i. stands for mild influence
n.i. stands for no influence
This survey indicated that-the most critical factor governing their
decision on investment was the physical location of Hongkong. And
the availability of supporting industries came second.
Some manufacturers complained that there are not many supporting in-
dustries near Tai Po. They have to go back to Diamond Hill or Kwun
Tong for these services. They suggested that the situation could be







Both of us regard this study as an educational process. We think the
way we manage this project is as important as the new things that we
learn. As a result our summary will be in two parts. The first part
will cover the results of our survey of the tenants of the Tai Po In-
dustrial Estate. The second part will summarise the experience we
have gained from conducting this study.
THE SURVEY
Our results can be grouped under three headings:
1. The terms and conditions
Most respondents to the questionnaires were satisfied with the




further claimed that the terms were the most important reason for
their move into the Estate.
About the valuation requirements, most respondents would like to
see the selection criteria relaxed. They pointed out that Hong
Kong did not have the atmosphere to develop very high technology
industries. In addition, the requirements for the level of in-
vestment seem unfair to those who already have manufacturing fa-
cilities in Hong Kong.
The respondents did not feel that the other terms and conditions
were significant in affecting their decisions.
2. Facilities in the Estate.
Most respondents were satisfied with the infrastructure provided
and the management services in general.
However they felt that, while the internal efficiency has been
increased after they moved into the Estate, the communications
with the outside were worse off. In particular the bus services,
banking facilities and postal services were criticised severely.




Most respondents claimed that they chose Hong Kong as a place in
which to invest because of the strategic physical location of
Hong Kong. They viewed Hong Kong as a gateway to mainland China.
Three of the five interviewees admitted that they have manufac-
turing facilities established in Kwang Tung Province. Their re-
sources in Hong Kong provide technical and logistics support to
their facilities in mainland China. They also mentioned that fu-
ture expansion of their manufacturing facilities would be mainly
focused on mainland China. The low labor cost in China is re-
garded as the most attractive benefit of their investments.
Except for those manufacturers who treat Hong Kong and China as
their major markets, most expressed a gloomy view about the fu-
ture of the manufacturing industry in Hong Kong because of the
1997 issue. Thus they hesitate to invest more in research and de-
velopment.
From this study we concluded that the Hong Kong Industrial Estates
Corporation has achieved its mission: to provide land to industrial-
ists at a low cost. And there is a prevalent view that the
infrastructure and the general management of the Estate were satis-
factory. However there are a number aspects that the Estate manage-




1. The Estate management can take a more active role in solving the
problems facing the manufacturers. The following are some sug-
gestions of possible activities:
a. Promote the image of the Industrial Estates as a whole
So far there has not been much publicity done by the Estate
management to enhance the image of the Estate. We think that
by doing this the public would be more aware of the Estate
and more people would be willing to work in the Estate since
the working environment in the Estate is excellent as com-
pared with other areas. And secondly, more supporting indus-
tries may be set up around the Estate if they see the
potential of the market.
b. Coordinate to resolve the transportation problem
Some of the manufacturers arrange for their own buses. How-
ever this is not a long-term solution. Contracting the bus
service to a private bus company may be a solution. This can-
not be done without the help of the Estate management.
c. Coordinate to improve the banking facilities and postal ser-
vices
It is estimated these facilities and services demanded by the




ers resolve the problem by establishing an adminstrative of-
fice in Central or in Kowloon to avoid the delays caused by
the inadequate services provided.
2. Consider the social aspects and other related areas when planning
future estates.
Manufacturers have other needs besides a physical building. They
need labour, supporting industries, and other logistic support.
And the working force has other needs besides a nice working en-
vironment. They need entertainment, conveninent transportation to
work, choices of places to eat, and other personal services. It
would have eliminate many problems if these considerations had
been well thought out in-the planning stage.
THE PROCESS REVIEW
As we reviewed the whole process of carrying out this project, we
were pleased that the progress was as smooth as we desired. On re-
flection we found that there were several ingredients we put into




1. A clear scope for our study was set before the project started.
Time and effort did not allowed us to do too much. To set a real-
istic and yet a reasonable scope for our study was of utmost im-
portant. It allowed us to know where and when to stop for an
activity.
2. Thought about our respondents or interviewees when setting
questions and conducting interviews.
When we set our questions we tried to view ourselves as the per-
sons who were going to receive the questions. As a result we made
our questionnaire as presentable as could be to enforce a good
first impression. At the-same time we chose to use multiple
choice format to ease the respondents in answering. When we con-
ducted interviews we did not take any note during the whole ses-
sion to make the environment as leisurely as possible.
In return we got a 40% response rate to our questionnaire survey
and the duration of each of the five interviews was lasted for at
least one hour.




We think that to keep a regular contact with our supervisor was
one of the important factor to make the project a smooth experi-
ence. In several instances our supervisor pointed out in time
about the likely outcomes of our intended activities. The recomm-
endations given helped us to decide whether to take the risk of
pursuing the activities. As a result a lot of time had been saved







1THE HONG KONG INDUSTRIAL ESTATES CORPORATION
Application For An Industrial Site At (Tai Po or Yuen Long)
Signed for and on behalf of Applicant
Name.
DesignationDate
Information supplied herein will be treated as strictly confidential and will be used only for the specific purposeof
processing this application. The provision of accurate and comprehensiveinformation will facilitate and expedite
consideration and assessmentof the application.
A) PARTICULARS OF APPLICANT
Name, Address and Telephone Number
Place and Date of Incorporation:
Authorised Capital:
Paid-Up Capital:
In the case of a foreign firm or a companyin formation, indicate the local contact (nameof firm or individual,
address and telephone number):
Indicate on a separate sheet namesof all associated industrial companiesin HongKong.
B) MANUFACTURING PROCESSES
Note: (1) Describe on a separate sheet with diagrams(flow charts) all manufacturingprocesses, and inaicate tnose
which cannot be operated in a multi-storey factory building. If any of these processesare currently
being carried out by the applicant in a multi-storey factory building, reasonsmustbe given to justify
the application.(2) Whereapplicable, indicate those manufacturing processeswhich in comparisonto those existing in Hong
Konaare significantly newand involve a higher level of technology.
(Revised 4/83)
2C PRODUCTS TO BE MANUFACTURED ESTIMATED MINIMUM ANNUAL PRODUCTION
The minimumannual production volume or value as stated and the proposed period after the date of site possession






Period (months) after date of possession
(2) Final Stage (Cumulative)
Total
Period (months) after date of possession
(3) Applicant's Current Output
in Hong Kong of Above Products
(If applicable)
Total
(4) Minimum annual production volume at the final stage as a percentage of the maximumannual production
capacity of the proposed machinery, plant and equipment%.
Note: Attach separate sheets if required to describe products and supply brochures/ photographs of finished
productsif available.
constitute commitmentsof the Applicant under the Agreement for Lease
3D) DETAILS OF FLOOR AND LAND AREA REQUIRED (IN SQUARE METRES)






(d) Others (Please specify)
Total Floor Area Required
(2) Land Area
(a) Ground Floor Area
(b) Open Area
i) Open Storage
ii) Special Structures (e.g. storage tanks,
towers, chimneysetc.)
iii) Car Parking, Loading and Building
Set-back Requirements
Total Land Area Required
DepthWidth(3) Dimensions of Site Preferred
(4) Date of Site Possession Preferred
(5) If applicable, provide details (location, floor area, ownership) on a separate sheet of Applicant's existing manu-
facturing premises in Hong Kong.
Sketch plans (A4 size, 21 cmx 30 cm) should be attached to the application showingto scale:-Note:
(Reference should be made to the accompanying Instruction Sheet For Grantees/Authorised Persons
dated 1st March 1982 or latest amendment.)
i) A site layout with preferred dimensions of site.
ii) Use of the ground floor including layout of plant, machinery and equipment, giving the dimensions
and weight of those which cannot be operated in an ordinary multi-storey building. If dangerous
goodsor highly inflammable goodswill be stored or handled, please give details.
iii) Parking requirements for cars and light vans, lorries and containers or trailers and loading and
unloading space.
iv) Site coverage and plot ratio.
v) Stages of development (if applicable).
6J) VEHICLE VOLUME
Final StageInitial Stage
(1) Approximate number of vehicles required by the




(2) Approximate number of parking spaces required
K) OTHER RELEVANT INFORMATION
Note: Attach separate sheets if necessary.
Completed application form should be returned to:
The Hong Kong Industrial Estates Corporation,
Suite•1206-Guar4ia, 32--Oi Hong Kong,
^'+1A 107 Estate Centre Building, 19 Dai Cheong St.Attention: Commercial Director
jai Po Industrial Estate N. T. Hong Kong TEL: 0-.6531143(Telephone-5-747304-/5--
5F) ENVIRONMENTAL EVALUATION-,
(NATURE, QUANTITY AND DISPOSAL OF WASTE PRODUCTS)
Note: Please state the tvoe of fuel nil. to be used and daily consumption rate
(in litres)
Attach separate sheets if necessary.
Estimated Physical Chemical Properties Proposed MeansQuantity





















Initial Stage Final Stage
Electricity
a) Daily Consumption (KWH)
b) Load Required (KVA)
Water (Daily Consumptionin litres)
a) Non-Manufacturing
b) Manufacturing
Telephone (Number of Lines)
Telex (Number of Lines)
4E) CAPITAL EXPENDITURE AND STIMATED TIME OF COMPLETION
The proposed expenditure on machinery, plant and equipment and the respective estimated
time of completion (for each stage if applicable) will be included in the Proposal Form, and will constitute com-
mitments of the Applicant under the Agreement for Lease.
Final Stage(1) Building Initial Stage (Cumulative)
(a) Foundation and External Works
(b) Superstructure
HK$ million
Estimated Time of Completion from
date of site possession- months





Estimated Time of Completion from
date of site possession- months
(3) Land HK$ million
Total Expenditure (1) to (3) HK$ million




(d) Others (Please specify)
100
Note: (1) Building
(a) Foundation and External Works
The costs would include expenditure on site formation (if any), foundations roads or pathways,
utilities, drainage, treatment works or installations and other ancillary works within the site
boundary.
(b) Superstructure
The costs would include expenditure on all building services and installations and fixtures and
fittings.
(2) Machinery, Plant and Equipment for Manufacturing Purposes
Reference should be made to the accompanying Valuation Requirements for Machinery, Plant and
Equipment for Manufacturing Purposes to be installed at Proposed Factories at Industrial Estates





The trades, businesses, processes and manufactures specified in the
Schedule hereto are declared to be offensive trades in the New Terri-
tories except New Kowloon.
Schedule
1. Boiling of bones
2. Burning of bones
3. Crushing of bones
4. Scraping of bones
5. Storing of bones




7. Boiling of fat
8. Fell-mongery
9. Cleaning of feathers
10. Sorting of feathers
11. Storing of feathers
12. Processing of fish meal
13. Manufacture of glue
14. Manufacture of gluten reduced starch (Tung Min) by fermentation
process
15. Cleaning of hair
16. Boiling of lard
17. Dressing of leather




19. Crushing, packing or otherwise dealing in any way with managanese
ore or manganese dioxide
20. Processing of manure
21. Boiling of resin
22. Processing of sharks' fins
23. Manufacture of size
24. Boiling of soap
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StudentResearchProjects January 19, 1987
Dear Sir,
We are final year students of the Three-Year MBA Programme
(Master of Business Administration) of The Chinese University of Hong
Kong. We are conducting a survey on manufacturing enterprises in the
Taipo Industrial Estate under the guidance of our Univesity research
supervisor, Professor John Espy.
The purpose of this survey is to collect information and to
seek the views of tenants about the Industrial Estate so that we can
make a profile of the firms in the Estate. In particular, we would
like to investigate how satisfied tenants are with the services
provided by the Estate.
As you have established a manufacturing facility in the Estate,
your opinions and experience would be most valuable. We would be most
grateful if you would kindly complete the attached questionnaire and
return it to us using the enclosed self-addressed envelope before
February, 15, 1987.
Information collected will be handled in the strictest
confidence and will be published only in the form of statistical
summaries without reference to any individual company.
It will take you only about fifteen minutes to complete the
questionnaire. If you have any queries on the questionnaire, please
contact us by telephoning 5-8256517 (Cannice Tam) or 0-6571332 (Benny
Tang) during office hours.
Thank you for your attention and for your assistance.
Yours faithfully,
Cannice C.H. Tam Benny C.Y. Tang
Endorsed by Project Supervisor:
John L. Espy
John L. Espy
Professor of International Business
The Chinese University of Hong Kong
香 港 中 文 大 學
1FACTORY BACKGROUND
Please tick against the appropriate boxes.
1. Name of Company (optional):
2. Year manufacturing started:
before 81 82 83 84 85 or 86
81
3. Gross Floor Area (1000 sq. it)
10 or 10 to 20 20 to 30 30 to 40 40 to 50 SO or
moreless
4. Is this factory a replacement or expansion of one of your existing factories is Hong Kong?
If yes, please specify location of previous factory:
yes no
5. Source(s) of primary raw materials
U.S. Europe Japan China Local Other
6. Source(s) of major subassemblies and parts
US. Europe Japan China Local Other
7. Source(s) of production machinery
U.S. Europe Japan China Local Other
8. Region(s) intended to be the principal market(s)
US. Europe Japan China Local Other
9. Percentage of final products for export
0 1 -20 21-40 41-60 61-80 81-100
10. Number of direct labour employed
100 or 101 to 301 to 501 to 701 to 901 or
less -300 -500 -700 -000 more
11. Number of engineering staff employed
0 -20 21-40 41-60 61-80 81-100 101 or
more
12. Number of other staff employed
50 or 51 to 101 to 201 to 301 to 401 or
less -100 -200 -300• 400 more
13. Number of expatriates employed
0 -5 6-10 11-15 16-20 20 or
more
14. Percentage of labour residing in Taipo,
Fanling, Shatin and Sheung Shui
0 -20 21-40 41-60 e1-80 80-100
2II. THE TAIPO INDUSTRIAL ESTATE
The following questions relate to your degree of satisfaction on the regulations, terms and conditions
and the various facilities of the Taipo Industrial Estate. Please tick against the appropriate boxes.
Very Satisfied Neutral Not
Satisfied Satisfied
1. Application procedure
2. 'Time limits for building construction and
machine installation
3. Restrictions on factory construction (e.g. plot ratio)
4. Valuation requirements
5. Terms and conditions of lease agreement
6. Environmental regulations
7. Land premium payment terms
8. Infrastructure (power, drainage, roads, etc.)
9. Estate management and services




3INVESTMENT IN HONG KONG
Please evaluate the degree of influence of the following factors on your company's invest-
ment in Hong Kong in general and tick the appropriate boxes.
Mild NoDecisive Strong
Influence Influence Influence Influence
1. Bureaucratic efficiency
2. Simple customs procedures
(e.g. regulations on import/export)
3. Availability of supporting industries
4. Efficient inland tranportation
S. Ease of obtaining financial facilities
6. Preferential treatment by some countries
7. Physical location of Hong Kong
8. Availability of efficient labor
9. Reasonable wages of labor
10. Availability of professionals
11. Living conditions for senior managers
4OTHER COMMENTS
Please give any other comments and ideas that will help our survey.
The questionaire has been completed. Thank you very much for your information and opin
ions. These will certainly help us to meet our objectives.
We will be conducting INTERVIEWS to solicit more in-depth knowledge shortly. We believe
that by talking to you face-to-face it would enrich our study considerably.
Would you or your representative give us one half hour of your time for an interview in your
office?
at phone numberYes, please contact
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